BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF A SPECIAL MEETING OF THE BOARD OF GOVERNORS 


Held on Monday, 31 August 1992, at 5:30 p.m. 
in Room GM 407-1, SGW Campus 


Attendance 

Present: Me A. Gervais, Chairman, Dr. M. Brian, Ms. L. Brodrick, Dr. R.M.H. 
Cheng, Mr. D. D'Alessandro, Mr. J.N. Economides, Mr. L. Ellen, Mr. H. 
Fanas, The Honourable A.B. Gold, Chancellor, Mr. R.K. Groome, Prof. G. 
Gross, Dr. H. Habib, Mr. P. Howlett, Mr. N. Kaminaris, Dr. P. Kenniff, 
Rector, Dr. V.H. Kirpalani, Mr. F. Knowles, Mr. R. Laughlin, Mr. R. 
Lawless, Me G. Lengvari, Sister E. Mcllwaine, Ph.D., Ms. C. Nero, Ms. S. 
O'Connell, Dr. R.H. Pallen, Mr. R. Renaud, Ms. M. Roland, Mr. H. Santos, 
Mr. R. Synning, Mr. C.I. Taylor, Me M. Vennat, Ms. S. Woods 


Officers of the University: 
Dr. C.L. Bertrand, Dr. M. Cohen, Dr. R. Sheinin, Me B. Gaudet 


Absent: Mr. B. Aune, Mr. A. Benedetti, Ms. M. Donaldson, Mr. P. Ivanier, Mr. D.W. 
McNaughton, Mr. J. Smith, Mr. W.W. Stinson, Mr. G. Vézina 


Call to Order 


The meeting was called to order at 5:40 p.m. There was no formal agenda. The purpose of the 
meeting was to enable Board members to express their concerns and feelings about the events which 
occurred on Monday, 24 August in the Hall Building. 


This was an open meeting of the Board. In addition to Board members, a large number of people 
attended, many of whom were faculty or students of the Faculty of Engineering and Computer 
Science. Of particular note, Dr. M.O.M. Osman, Chairman of the Department of Mechanical 
Engineering, and Dr. T. Fancott, an Associate Dean of the Faculty, were present. The Chairman 
granted speaking privileges to those who asked. One reporter from The Link was present. 


The Chairman's opening remarks 


Me Gervais explained that the purpose of this special meeting was to inform the Board about grave 
events of the previous week which resulted in the deaths of three people. On the afternoon of 
Monday, 24 August, two professors were killed, two others were severely wounded and a secretary 
was injured in a series of shootings which took place on the ninth floor of the Hall Building. One of 
the wounded faculty members died in hospital the following day. The prime suspect in the shootings 
is Dr. Valery Fabrikant, an associate professor of mechanical engineering. The Board met to discuss 
how the University should respond; what assistance and support could be provided to the victims and 
their families, as well as others involved in or affected by the event. 


For those who did not know the deceased, Dr. Matthew Douglass, Dr. Michael Hogben and Dr. 
Aaron Jaan Saber, the Chairman read a brief summary of their careers. He spoke also about the 
injured, Dr. Phoivos Ziogas and Ms. Elizabeth Horwood. He declared the violence senseless and 
unthinkable. Attendance at the funerals, held the previous Thursday, Friday and Saturday, showed 


great solidarity with the victims. He expressed thanks for the courage and dignity shown by those 
administrators who took charge on Monday afternoon, especially Dr. Charles Bertrand, Dr. Maurice 
Cohen, Ms. Maureen Habib and Ms. Pina Greco. 


Dr. Kenniff was asked to explain the events. 


Comments of the Rector 


Dr. Kenniff said he was out of town on the day of the shootings. He tried to explain how it felt to 
have been away when these awful events occurred, the sense of reality unfolding slowly: the struggle 
to comprehend, the need to act, the need to give comfort. A week after the deaths of three deeply 
respected professors, he was still asking, like everyone else, "Why?" The Rector declared that we 
should not allow our own grief and bewilderment to obscure our foremost duty to extend 
encouragement and support to the families and victims, individually and as an institution. A range of 
emotions, he said, is certainly being felt: sorrow, guilt, anger, and everyone is asking "Why did it 
happen?" and "Could it have been avoided?" 


Immediately upon his return to Montréal on Tuesday, the Rector began to visit the families of the 
victims and continued through Wednesday; Thursday, Friday and Saturday the professors' funerals 
were held. The next duty was to meet with the media, with the university community and with the 
Board of Governors to provide information. Briefly, the week unfolded as follows. On Tuesday 
afternoon, 25 August, Vice-Rector Bertrand made presentations to open assemblies of employees to 
encourage use of the new Employee Assistance Program by those who felt traumatized by the event. 
Thursday morning, 27 August, a formal press conference was held by the Rector. A general 
information session for employees and students had been announced for the following afternoon, 
Tuesday 1 September. 


On various occasions during the twelve years he had been an employee of the University, Dr. Valery 
Fabrikant was involved in conflicts with the University. These events, the Rector said, are more 
clearly outlined in hindsight. There had been trouble and harassment, but nothing that could be 
pinned down as the kind of behaviour that would justify having Dr. Fabrikant arrested. A series of 
steps had been taken, however, to deal with his behaviour. The Stireté du Québec was informed that 
Concordia objected to the issuance of a gun carrying permit to Dr. Fabrikant. The University had 
instituted proceedings and active consideration was being given to utilizing every means available 
under the CUFA collective agreement to terminate or suspend Dr. Fabrikant's employment. Dr. 
Kenniff said it must be recognized that a process is enshrined, and specific steps must be followed to 
terminate employment. These had been initiated but not completed. There exist provisions for 
exceptional situations, but Concordia lacked sufficient evidence to invoke such provisions. One 
must ask "Would it have solved the problem or accelerated last Monday's denouement had that 
process been concluded?" 


The Rector said that although it seemed petty to speak to Dr. Fabrikant's allegations and accusations 
against his colleagues, he must. The Faculty of Engineering and Computer Science, which was the 
subject of an initial investigation, is an excellent Faculty. It behooves the University to clear the air 
with respect to the allegations which have spread far, especially due to the intensive media coverage 
of this week, and doubts remain which must be dispelled. 


Dr. Kenniff thanked the Governors for listening, and ended his remarks with a personal expression 
of horror and sadness. He said the last thing we want, is for the acts of this individual to satisfy his 
goal by pulling the University down; this is a strong university and a strong community, and our 
strengths will, hopefully, help us grow from what has happened. 


Resolution of confidence in the administration 


Me Gervais said that in its short history, Concordia has always been able to overcome its difficulties 
and emerge strengthened by the experience. The Chairman reported that an investigation into Dr. 
Fabrikant's allegations by a committee of external persons had already been agreed to. The Secretary 
General was requested to add the item to the Agenda for the next regular meeting of the Board. Me 
Gervais advised that it was important to do what is right and be perceived to do so. 


Mr. Ellen moved a motion to express confidence in the University management and to offer the total 
support of the Board. 


Upon motion duly moved and seconded (Ellen, Santos), it was unanimously RESOLVED: 


R92-76 WHEREAS the tragic events of 24 August 1992 have created an extremely difficult 
situation which demands the exercise, by this University management, of constant 
and just leadership, sensitivity and good judgment; 


BEIT RESOLVED 
THAT the Board of Governors express its full confidence in the management 


team of Concordia University, and commit its total, uncompromising support 
to the decisions and actions of the University's administration. 


Sympathy and support 


Dr. Kenniff said the one reality that emerges from all this is that one man killed three people and 
wounded two others. Nothing in Dr. Fabrikant's allegations can even begin to justify these senseless 
shootings. The five families' suffering should be our main concern. 


Dr. Sheinin reiterated the Rector's position, saying that we must keep our priorities straight and look 
at what is required of the Board. The families need solace and support. We must show solidarity with 
the families and individuals who have been hurt, she said, everything else will follow in due course. 


One Governor said that he was very concerned about the families and survivors who are occupied 
with many small familiar and pragmatic details which surround a personal crisis. He acknowledged 
that the Collective Agreement covers a certain number of these, but the Board might be able to be of 
assistance. He suggested that the Board form an ad hoc committee immediately to address these 
matters and expedite them. Dr. Kenniff responded that these concerns had been addressed early last 
week, however, suggestions were welcomed about how we may help these families over the years. 


Unanimous consent was given to send personal letters of sympathy and condolence to the families of 
the professors who were killed. 


One speaker, a student of Dr. Saber, related the proposal of a group of Engineering students to name 
the new library building after the three professors who had died. Dr. Kenniff answered that the name 
for the new building was selected some time ago, but he thanked the students for presenting their 
proposal to the Board and welcomed additional suggestions for an appropriate memorial. The greatest 
memorial of all would surely be to develop and strengthen Concordia, the Rector added. 


Discussion 


This meeting was a forum for individuals to express their feelings and make personal statements. 
However, several issues were discussed and these are summarized below. 


Recognition of courage 


Many speakers focused on the need to give recognition to the courageous and often heroic actions of 
persons who were present at the time of the shootings. Although there was no exhaustive listing, 
among those praised were Concordia's Security staff, Dr. Fabrikant's hostages and staff members who 
put the safety of others ahead of their own. Dr. Sheinin emphasized the importance of being inclusive 
in our recognition and commendations. 


The question of a civilized and safe working environment 


One Board member, a representative of the Faculty of Engineering and Computer Science, spoke 
intensely of the trials of his colleagues, many of whom have been deeply traumatized by these 
events. He spoke with great sympathy of Dean Swamy, believed to have been the gunman's intended 
target, Dr. Osman, and the two Drs. Sankar. Honourable working people, he said, were endangered 
irrationally. 


Dr. Kenniff said it is important to ask, in these difficult circumstances: "Is it necessary that our 
dedicated employees be exposed to such behaviour?" He spoke of Ms. Elizabeth Horwood who had 
been exposed to the uncivil behaviour of Dr. Fabrikant over a long, sustained period, and then fell 
victim to his violence. This University, he said, has to look at everything it does in correspondence 
with the mission statement; in everything we do, we must re-commit ourselves to ensuring a safe, 
civilized working environment. 


Prevention and Security Procedures 


Several speakers insisted that we must make a priority of scrutinizing our emergency procedures, 
and improving them in any way possible to avert any repetition of this tragedy. It was generally 
agreed that there was nothing any security or police team could have done to prevent these events, 
and no fault whatsoever was found with Security's response performance. Emergency procedures, 
however, are usually developed to respond to natural disasters and may inadequately anticipate the 
catastrophes of human violence. Sadly, it was concluded, experience would be an unerring teacher, 
and improved emergency procedures would result. 


Dr. Bertrand explained that the Office of the Vice-Rector, Services, had already begun to review, 
precisely, everything that happened, especially the actions of Security and the MUC police. A 
student stated his concern that evacuation occurred later than it should have. Dr. Bertrand explained 
that a clear decision was taken not to evacuate the building until the exact location of the gunman 
was known. 


It was also proposed that we should examine our internal communications, not to point blame or 
defend Concordia against accusations of culpability, but in an open spirit. It was suggested that we 
ought to look, first, at how all members of the community can be assured of being promptly and 
effectively informed of dangers on campus, but also at how problems might be addressed before they 
become explosive. We need to have ways of reassuring people that both the mechanics of security 
and an openness toward conflict resolution exists to prevent trouble from getting out of hand. A 
student representative emphasized that many students lack a basic frame of reference to enable them 
to understand what happened on August 24. 


Investigation of Dr. Fabrikant's allegations 


Me Gervais advised that the investigation would be on the Board Agenda for the meeting of 23 
September. It would be up to the Governors to reach conclusions about the investigation at that time; 
no decisions would be taken earlier. 


Some Governors were concerned that it would be unwise to postpone the establishment of an 
investigative committee to the next meeting of the Board. It was reasoned that as custodians of the 
University, the Board should act quickly to ensure that nothing else could happen in the intervening 
weeks; also, that we should act quickly to ease public and internal fear and distress. 


Dr. Kenniff responded that it would be impossible to launch an investigation earlier because he was 
committed to consulting CUFA in the process. The Rector said that the Faculty Association had been 
incredibly supportive and cooperative, especially the Vice-President (since, Acting President), Dr. 
June Chaikelson. The difficult issues had been faced in a thoroughly collegial manner, and Dr. 
Kenniff said he felt it was appropriate that CUFA be consulted on the matter of the investigation. 
The Rector assured the Board that the process of establishing a committee had been underway since 
early August, when he and Dr. Sheinin began to identify suitable external persons with knowledge of 
scientific research, ethics and so on. He had already had preliminary discussions with some senior 
external academics and was prepared to bring his ideas forward at the next Board meeting. 
Concordia doesn't have a written policy or procedure on ethics in research; it was hoped that a draft 
policy, initiated last fall, would soon be ready for discussion. The Canadian Association of 
University Teachers (CAUT) recently adopted a policy on ethics in research. 


Dr. Kenniff said he shared the views of many who were saying we need to look at the event in its 
totality, to establish in everyone's mind that this University has done things well. 


Some members of the Faculty of Engineering and Computer Science suggested that Concordia 
should conduct an inquiry into the whole of the events, including the series of administrative 
procedures and administrative responses involved. The investigation should not focus exclusively on 
the allegations of Dr. Fabrikant against the Faculty, they said; such an inquiry would doubly 
victimize the employees of the Faculty at an extremely sensitive time. Further, a general inquiry 
could be expected to yield a more satisfactory result. 


Another feature of this discussion was the need to address the deep confusion and agitation felt 
throughout the University. It was argued that information can play a pivotal role in easing fear and 
bewilderment. One faculty member said, be it an independent inquiry or otherwise, careful collection 
of the facts will yield a cohesive story and allow the collective truth to protect us. Within the 
community many questions are being asked. If we can't answer them, he said, the media will. Fear 
affects the many people within the University who ask questions based on half-truths; it was argued 
that something must be done to stop this phenomenon and fill in a coherent picture in a clear and 
credible fashion. 


The role of the media 


Dr. Sheinin commented that the press seemed to be viewed somewhat negatively; we should not, she 
said, saddle the press with problems that emerge elsewhere. She advised that we should respect the 
press corps, and provide them with the information they need to do their jobs because it is only 
through the media that we reach the outside community. Dr. Sheinin remarked that we will want to 
be able to live happily with the outcome. 


Closing remarks by the Chancellor 


Chancellor Gold spoke to the Board and assembled observers as one "with the experience of those 
who live in public life". Although we have illusions about terrible things being foreseeable or 
preventable in an open system, of courts or universities, in truth, one cannot prevent them. We must 
not reproach ourselves for not having prevented these deaths. The price we pay for an open society 
is that accidents happen. If you want to push it further, he said, supposing someone had the foresight 
to say we should have taken proceedings to arrest this person who is now the accused, in reality, he 
would soon be out on bail. The democratic process has a price on it. One cannot build a fortress 


around oneself, one's family or community. But we survive these things. Americans have learned 
from their experience in the United States, and we will learn from ours. 


Termination 
The Chairman thanked everyone for attending and for their contributions. He asked the 
Secretary-General to convene a meeting of the Executive Committee as soon as possible, while 


achieving the greatest possible attendance. 


The meeting terminated at 7:10 p.m. 


Bérengére Gaudet 
Secretary of the Board of Governors 


